	CUMBRIA CAPITAL ADVISORS Inc.

Venture Capital Business Opportunity


	[image: image1.jpg]






We appreciate your interest in our Venture Capital Business Opportunity with your current visit to our website.

What we have provided, are approximately forty eight pages of text, concise and informative and meant to answer most, if not all, of your questions.

Upon completion of your review, we invite you to apply.

We will then provide you with further solid information, data, references, and contacts so as you may ascertain your level of interest in our program.

If you are seriously considering seeking a full or part time partnership opportunity that provides substantial income, prestige, recognition, and accomplishment coupled with solid growth then the following information provided should be read in detail.

Cumbria Capital Advisors are initiating and managing a growing network of professional Partners, who in turn, are working with individual and corporate Clients who are seeking Investors, venture capital, debt funding, mergers, capital leasing acquisitions or divestitures.

Before we explain our Partnership network and our program in detail, let us take a minute to tell you who we are, what we've done, and our past experience.

The principals of Cumbria Capital Advisors were both senior and general partners of several corporations specializing in the investment capital industry. Their combined experience spans well over 150 years in the debt, venture and equity capital markets.

In 1987 the partners decided to form a new company and specialize in providing passive or active Investor capital to a wide range of viable projects. 

Over the years, we have found our primary area of expertise was in marketing, meaning, we have the ability to not only analyze a project accurately, but also to package and successfully present the project in order to arouse serious interest and to secure Investor funding.

Since our inception in 1987, we have dealt with all of our Clients from our Head Office. But, it has become increasingly apparent that in order to continue to grow as a company we needed localized geographic representation.

We, therefore, decided to initiate, build, and manage a professional group of key Partners located in geographically diverse areas of North America, who, in turn, work with qualified new Clients who wish to use our financial services.

In so doing, all fees earned are divided equally between our Partners and ourselves.

At this point, let us tell you how we have been accomplishing this to date.

First, after meeting with a potential Client, our Partner will review the project and assess the potential risks versus gains of the proposal. If the project has merit, the Partner will send the package to our Head Office.

Second, after a complete review, we may recommend, as professionals, changes to the paperwork, the format, the capital structuring and possibly to the marketing package.

Third, we will review our Investor profiles, and determine how many of our Investors on file would have a serious interest in the project.

Fourth, we realistically consider whether or not we could be successful in meeting the aims and objectives of the Client.

However, once we begin, Cumbria Capital Advisors are extremely proficient in developing a saleable plan that results in results.

Once we are both in accordance on how to proceed, we will then present the project to all of our current Investors, who have indicated they would have an interest in this type of project (usually between 50 to 150 total).

We look for an initial commitment to be in place from an Investor, or Investment group, within 90 to 120 days from going to market on behalf of the Client.

Cumbria Capital Advisors and the Partner will handle any and all Investor inquiries and forward them to the Client for follow up.

Our fee structure to the Client is simple.

Our initial analytical work, overview and consultations are at no cost to the Client.

Once we are both in agreement with the marketing proposal, and the package, and the Client wishes to proceed, the Partner will then ask the Client to review and sign our non-exclusive employment contract.

Needless to say, should we not be successful in acquiring funding or Investors for the Clients project, we do not earn a fee.

To sum up, we identify the Client, the requirements, the feasibility of the project, and the prospect of ourselves successfully locating the funding the Client is seeking.

We then develop, with the Client, what needs to be put together in a marketing package or business plan to make the opportunity both attractive and saleable to an Investor.

We negotiate our fees, commissions, and any consulting work to be done.

We email or WinFax an Executive Summary (one page) to approximately 50 to 150 of our current Investors selected by our computers as to their special area of interest. In most cases, we usually are successful in locating at least 5 - 15 seriously interested parties.

As mentioned, we look for funding to be accomplished within 90 - 120 days from start to finish.

The business of assisting Clients in locating investment dollars is not new. But since there is no central source, or control factor, the business is fragmented, unprofessional, and diverse in practices.

Needless to say, over the years, we've heard from a lot of Investors, Brokers, Clients and everything in between.

What we have found is a series of misconceptions, "daisy chains", frustrations, and disappointments, not to mention false hopes and unrealistic goals.

Let us explain.

From Brokers or middlemen, we heard these concerns:

1. Lack of Client co-operation to assist in their efforts, incomplete packages, omissions or errors, and lack of professionalism. 

2. Unrealistic Client expectations. 

3. Lack of advertising budget. 
4. A "daisy chain" of middlemen contacts that leads nowhere. 

5. A lack of serious Investor contacts or how to locate qualified contacts. 

6. No guarantees of fee or commission protection. 

7. Lack of control over the deal. 

From the Clients, their main concerns were as follows:

1. Calls from people looking for up-front fees with no guarantee of results. 

2. Calls from people selling Investor mailing lists or computer network services with no guarantee of quality or results. 

3. Brokers requesting total information that the Client works to put together, and then no follow through by the Broker, after the Client has signed an exclusive contract. 

4. Frustration that the Broker does not bring the Investor to the table quickly after promising results. 

And from the Investors, they had these opinions:

1. Incomplete offering package or information. 

2. Unworkable "confidence" and "commission protection" agreements. 

3. Unable to deal direct with the Clients or principals. 

4. Unrealistic Client proposals. 

5. Omissions, errors, or false representations. 

Our growing Partnership network overcomes these complaints and problems with a professional, coordinated and unified approach.

There is viable Client deals that can be done with serious, willing Investors, working through a network of professional Partners. 

We have these Investors.

And there is serious, sizable money to be made for completing a successful deal.

With this in mind, we are building a network of professional Partners specializing in bringing quality deals together with our qualified Investors.

Cumbria Capital Advisors perform a variety of functions.

1. We are managing, controlling, organizing and building the Partnership network. 

2. We are providing complete initial training, supplies, all paperwork, and on-going management support to each Partner. 

3. We own and operate the growing Investor database. 

4. We review all Client Executive Summary mail-outs. 

5. We work with individual Partners to analyze potential Client proposals. 

6. We assist in coordinating Investors, Clients, and Partners to ensure deals come together. 

7. We provide Partners with new Clients who have approached us directly. 

8. We maintain a growing internet web site available to all Investors. 

As an Partner in our network, your business encompasses four areas.

1. Interviewing and screening potential Clients. 

2. Providing the potential Client with information on our services. 

3. Talking to potential Investors. 

4. Working to bring the deals together. 

Let's cover each area in detail.

Initially, you are interviewing Clients who have a solid business proposal.  It can be capital required for a new venture, an expansion, a merger, or any other sound investment. (Should you be in doubt as to viability, we then have the Partner first submit the Client’s proposal to head office for our review.) Should you, after review of their proposal, decide this represents a solid undertaking, then the Client signs our standard agreement.

This agreement covers several basic points. The two most important are:

1. The Client agrees to our commission structure (usually 3% - 12% of the value of the deal, or depending on size, a staggered fee amount. Funding requirements range from $500,000 to $25,000,000). 

2. The Client agrees to prepare, either themselves, or have prepared, by you, or by an outside party, a complete marketing package or business plan which the Client will send to each Investor who has called us back and requested a complete business plan. (Usually about 5 - 15 packages are sent). 

Once the agreement is signed, you send all three copies of this agreement and the Client's marketing package to our head office.

We then:

1. Sign the three Client contracts and return one to you, the other to the Client. 

2. Review and laser-print the one page executive summary with both yours and our name, telephone, and address and then fax a copy to you and the Client for approval. 

3. Prepare the list of all the Investors in our files that we feel would have a specific interest in the proposal. (Usually 50 to 150). 

4. Mail or fax the executive summary to these Investors. (The Executive Summary is usually sent within 2 - 3 working days from Client approval). 

5. Post the Executive Summary to our web page, where it can be viewed by all of our investors. 

Your job is then to:

1. Answer inquiries from Investors who have received the summary sheet and wish to learn more. (Usually about 5 - 15 Investors will call you for a complete business package). 

2. Ensure the Client mails complete marketing packages or business plans to all qualified Investors provided by you and us from the inquiries. 

3. Works to assist the parties bring the deal together. 

We have found that with the mail-outs and other Partners all being made aware of the project, the large numbers help ensure that a deal will go together.

Success in this business is numbers, patience, a professional marketing package, a solid project proposal, and a network.

The benefits to the Client are numerous.

1. No up-front fees.

2. Access to our sizable current and qualified Investor data bank. 

3. Professional Executive Summary preparation at no cost. 

4. A Partner (you) working to handle, screen and qualify all Investor inquiries at no cost. 

5. A Partner (you) available to assist the Client secure funding by facilitating the exchange of information. 

6. Fees and commissions payable only if we are successful. 

The Client has to prepare, print and mail business plans to interested Investors (usual Client cost is $100 - $250 total).

If the Client is serious about seeing a deal happen, our program increases the odds dramatically. Even though we earn a sizable fee if we are successful, we still feel the Client should assist in defraying some of the costs of the marketing campaign (the Business Plan mail-outs).   Remember, we are not charging any up-front fees for time or effort. 

The advantages to a Partner looking to bring a deal together are straightforward.

1. We maintain up to date qualified individual Investor data bank available to each Partner. 

2. We maintain up to date bank and venture capital sources. 

3. Each of your projects is mailed or faxed to approximately 50 - 150 on-file Investors. Cumbria Capital Advisors cover the cost of preparing each Executive Summary, and also covers the cost of the subsequent mailing or faxing to these Investors. 

4. Your commissions or fees are protected and ensured by us and by an ironclad contract with the Client. 

5. Low personal overhead and expenses. 

6. The opportunity to start part-time and eventually move to full time as deals close. You can work from an office, or from your residence. 

7. A serious potential to earn a sizable personal income. 

One key point to mention here is the numbers game. We have found that in order to successfully locate that one Investor to fund a million-dollar quality project, we need to present the opportunity to a significant quantity of qualified and interested Investors directly.

The key words here are qualified (they have the funds), interested (they want to look at this type of investment) and directly (not through the Broker "daisy chain").

We are continuing to pool and centralize all Investor inquires received each week by head office. Along with itemizing their funds available, and areas of interest, we have built a sizable, current and knowledgeable Investor base.

As of now, and as it grows, we feel confident that through the Investor fax and mail-out, we can reach that one Investor who is prepared to do the deal.

Needless to say, we rely on our extensive database of Investors to fund deals. However, we have found that employing additional technical tools in the age of the internet has greatly increased a wide range of benefits to the Client, and also enhanced our success rate in both funding and adding to the Client's potential customer base.

Let's discuss fees and commissions, and how it works.

Our average project involving raising Investor capital is $1.5 million.  Our average fee is 8%, or $120,000 (we have no minimum or maximums in terms of investment capital).

Should the Company and the Partner alone bring the deal together, this fee is split 50/50.

Therefore, you could average $60,000 per successful project. Needless to say, if you only do 3 projects per year, your income is substantial.

As you may be aware, if you were able to locate only 500 qualified Investors and if you were to mail out summary sheets to just 100 of these individuals and if you followed up with telephone calls, your costs for just one project could easily run thousands of dollars, with no guarantees.

Our program encompasses a growing network of Partners, a growing and current Investor base, and very limited overhead for you as an individual Partner. And obviously, a much better chance of bringing the deal together for a sizable fee.

Starting part-time, if you desire.

There is a one time pre-paid management, supplies and training fee of $9,750 which partially covers our cost of not only building the network, but also assists in defraying our approximate $16,500 cost of administration and management in support of each Partner on a per year basis. We consider our relationship with each Partner as a joint venture, or partnership, with each party providing input.

Our one-day orientation session is complete, comprehensive, and detailed. You will leave this session totally prepared, equipped with our manual, forms, ad copy, agreements, and confidence allowing you to initiate qualifying clients immediately.

Also, head office personnel are a telephone call away to provide support and on-going assistance.

Five other points to consider. 

First. You may start as a Partner part-time, working from a business telephone at home until your remuneration allows you to participate full time.

Second. Even though Cumbria Capital Advisors do not charge the Client an up-front fee, you will find most new prospective Clients require some preparatory work that needs to be done to ensure that their business proposal is as attractive as possible. Most of our Partners, as professionals, are in a position to assist their clients in this area, and in turn, charge the Client for any work undertaken. The average fee charged to Clients by the Partner for this work is $1,500 - $5,000. So as you can see, you can, if you wish, generate a good income immediately by assisting Clients prepare their proposals for Investor consideration. (We cover this area in detail in orientation.)

Third. We offer our Client access to Capital Lease Financing. We can provide Lease Financing to our Client for any purpose, from computer systems to heavy equipment, and anything in between. Approvals are fast, usually 2 to 3 days and funding occurs usually 2 to 4 days after approval. Our fee is payable by the financing institution, and is around 3 to 5 "profit points". A "profit point" is one percent of the total cost of the lease. So, for example, if your Client leased a new computer system with software, and the value of the lease was $50,000, and we received 4 profit points, that would be $2000 fee. That's $1000 to you and $1000 to us. If you did 4 of these transactions per month, you have created a good base income. If you think about it, every company leases something - from computers to trucks. This Client benefit that you can offer any potential Client is designed to quickly initiate cash flow to you, giving you a solid income immediately while you grow your venture capital business. As we mentioned, this lease finance service can be offered to any business. Regardless of whether or not they are seeking venture capital funding.

Fourth. There are, at any given time, over thousands of viable enterprises nationwide seeking funding. Our purpose in building our Partnership network is to geographically reach these entities, and offer our services. We have the Investors who will invest, we require the Partners to sign the Clients. As a partnership, we both can earn sizable fees, should the Client receive funding.

Fifth. We do not sell, or "close the sale", with potential Clients.

We explain our program, our system, and ourselves and let the Clients make the decision to proceed. There is no selling involved. Be assured qualified Clients need our service.

And Number Six.  Probably the largest and most exciting additional points to consider about our program.

When we feel a potential Client has an exceptional product, service, idea or project, we will negotiate our fees to include a percentage of share ownership in the enterprise.  This could be as little as 1%, or could be as high as 25%.

As you have seen in previous IPO’s (initial public offerings), this fractional ownership position can easily top 10, 50 or 100 times our original fee or dollar commission for bringing the two parties together.

This share ownership position, once negotiated and included in the Client contract is again evenly divided 50/50 between the company and the Associate.

As you can imagine, just one completed project, with a share ownership position, which later becomes a successful IPO could easily return millions of dollars to the Associate.

If our proposal were of interest to you, I would ask that you re-read our letter in detail. (We know it's lengthy, but we try to provide as much information as possible.) Then, write down any questions that you may have.

Once you have had time to review our information, and you wish to proceed, follow the directions below to submit your information. After receipt, I will call you to answer questions and provide any further information you require.

Should you feel this is an opportunity worth exploring, you can see yourself involved, can envision the money, and can see both the fun and the excitement of this business, and then I encourage you to apply. Because it's all the above and more.

Yours truly,

Alan Hart, Director of Marketing

THE MOST COMMONLY ASKED QUESTIONS FROM INDIVIDUALS WHO HAVE RECEIVED OUR INFORMATION ON OUR PARTNERSHIP PROGRAM.

· What amount of time is involved working part-time? I have full time employment and couldn't devote an inordinate amount of time.

You don't need to devote anymore than 3 - 4 hours per week initially on your Partnership business. Should deals close, and income is earned, you select the amount of time you wish to devote.

· Can I start on a part-time basis, with the goal to eventually work it up to a full time career?

Yes.  In fact, we encourage new Partners to have at least 2 - 3 deals fund before considering full time involvement.

· Can I have a part-time office in my home, with an answering service or machine taking my messages during the day?

Yes.

· What capital costs is involved getting started?

Very little. A business phone line, business cards, and ancillary paperwork. That's it.

· Is there travel involved?

No.

· Where do I find most of my potential Clients who are seeking funding?

There are several ways, all of which we detail in our orientation session. You can place our ad copy (1" x 1" in size) in the business section of your local paper. You will also have referrals, and Clients assigned to you who have called our head office and have been sent to you. We have a direct mail announcement to attorneys, CPA, Banks, S&L's, and financial brokers and planners. We also network with local or regional Venture Capital forums. These methods, either singularly or used in tandem, will produce a steady flow of qualified Clients.

Last, but not least, we have a one-page letter that is faxed directly to company presidents, CEO’s, or CFO’s that outlines who we are and what 

we do. The companies targeted for our message are taken from Dunn & Bradstreet lists, and we can ascertain in advance these are qualified potential clients. We have used this letter for years.

· How much selling is involved to convince a Client to use our service?

None. We simply explain our service, how it works, and what's involved. The Client can then make a decision whether or not to proceed. We do show and tell, no sell. The Client has the facts, and can make the decision.

· What would be my average fee to myself, per deal?

$60,000.

· Could I have my wife or another person assist me if I were part-time?

Yes.

· I feel I need to know more than I do to successfully operate as a Partner. Do I have the right background?

First of all, our orientation program is comprehensive and complete. Second, people at head office are available to talk with your Clients and answer any of your questions. Third, your main job as a Partner is to simply explain our program to potential Clients. Having an experienced general business background is all you require to operate successfully as a Partner.

· What size projects can I examine for potential funding?

Any viable project from $500,000 to $25,000,000. We have the Investors that will look at any and all projects within these dollar parameters.

· How many potential Clients are out there who are seeking funding at any given time?

We estimate thousands of potential Clients are looking for investment funds for viable projects at any given time throughout North America.

· It appears too simple. I find a Client, they sign the agreement, we mail and fax to between 50 to 150 Investors, I answer the phone, have the Client send their package, they get funded, I get a $60,000 fee.

We are rapidly entering the financial services information 

technology age. What the Client is receiving from us is the contact (Investor) that will fund their project. Simply put, and it is simple.  They are rewarding us for our information that we provide should we successfully bring the project and the Investor together through our sophisticated information services.

· How do I know Investors will call on my Clients project?

All of our Investors have provided us with their specific

parameters as to what they will, and what they will not, look at for investment purposes. When we sort through our computers for Investors for a particular project, we input the Clients parameters to locate those particular Investors who will find the Clients proposal of specific interest. This ensures you would receive inquiries from Investors.

· Can I pay my Partnership fee, receive the manual, but not attend 

· orientation?

We require each Partner selected to attend the one-day 

orientation. For two reasons. We want to meet you, and

I'm sure you would want to meet us. Also, our training is uniform and complete, and ensures a new Partner starts off on the right foot. 

· What does my Partnership fee cover?

Basically, it helps offset our costs in the training, administration and management of the Partnership program. We have projected our cost for each new Partner over a 12-month period to approximately $16,500.  The fee also shows an individual is serious about becoming involved in our company and program, and is prepared to make a commitment. Understand that the Partnership fee is not "buying" an assigned territory,

a franchise or distributorship. It is solely intended to assist in

deferring part of our partnership set-up cost and the ongoing expenses. 
· What guarantees are there that I will be successful?

None. But we can tell you that we have our programs and systems, we have the Investors who will fund viable projects, and the Clients are out there that are seeking Investor funding. You need simply to explain our services to Clients and sign them to our Client agreement.

· Can I earn income right away?

Yes, provided you wish to assist the Client, if necessary, in consulting on preparing the Business Plan and marketing package. You can earn $1,500 - $2,500 for your efforts in working with a Client (we provide complete information in this area).  Also, you can offer our Leasing Finance Services to any

and all businesses whether or not they are seeking venture capital funding. This client service can provide you with a quick, solid income base while building your venture capital business. In addition, you earn fees from the web service fees.

· How many Partners will be appointed to my area?

Depending on population size, between one and two. Once our target number is reached for a particular area, then no further Partners will be added.

· How does Head Office support me?

We are a telephone call away to answer questions, walk a deal 

through, assist on Investors, talk to Clients, analyze a deal, or assist in exchanging information. Our vested interest is our mutual success. 

More Questions?

Upon receipt of your four page Background Information Form, a partner will

call you to answer any and all of your questions.

We are seeking professional, intelligent, motivated individuals,

and we are working hard to find them.

OUR STRENGTH IS IN OUR NETWORK.

PROJECTS UNDERTAKEN

	CLIENT
	BUSINESS
	LOCATION
	FUNDING
	REASON
	FEE

	General Contractor
	Limestone Quarry Trucking, Asphalt Plant 
Crushed Stone, Cement
	Texas
	$7,000,000 Equity
	Debt Reduction; Working Capital
	6%

	Aerospace Contractor
	Aircraft Communication
	Utah
	$5,000,000 Equity
	Expansion Capital
	5%

	Publisher
	Children's Books
	Illinois
	$2,750,000 Equity
	Working Capital
	10%

	Country Club
	Golf Courses
	Tennessee
Georgia
Alabama
	$6,500,000 Debt/Equity
	Golf Course Acquisition
	5%

	Manufacturer
	Pre-cast Structural &
architectural Products
	Colorado
	$2,000,000 Debt
	Acquisition of a
Competitor
	8%

	Financial Institutional
	New & Used 
Car Financing
	Texas
	$10,000,000 Debt
	Additional Funding
Availability
	4%

	Food Processing
	Food Distribution
	California
	$8,000,000 Equity
	Working Capital
for Expansion
	3%

	Investment Company
	Car Wash Financing
	Illinois
	$2,600,000 Equity
	Expansion Capital
	8%

	Food Manufacturer
	Yogurt Sales
	Texas
	$1,000,000 Equity
	Distributorship
Expansion
	8%

	Investment Company
	Hotel & Motels
	New York
	$20,000,000 Debt-Equity
	Expansion Capital
	3%

	Insurance Company
	Medical Insurance
processing & Financing
	Oregon
	$3,500,000 Equity
	Additional Capital
for Growth
	7%

	Manufacturer
	Health Care Equipment
	Florida
	$8,000,000 Equity
	Growth Capital
	6%

	Contd.


	CLIENT
	BUSINESS
	LOCATION
	FUNDING
	REASON
	FEE

	Communications
Manufacturer
	Aircraft & Mobil
Communications
	Texas
	$4,500,000 Equity
	Debt Reduction
	2%

	Finance Company
	Bank & Savings
& Loan Acquisitions
	New Mexico
	$3,200,000 Equity & Debt
	Acquisition Capital
	8%

	Computer Software
Manufacturer
	Design & Distribution
of Software
	Colorado
	$500,000 Equity
	Growth Capital
	8%

	Computer
Manufacturer
	Computer LAN
Network
	California
	$4,000,000 Equity
	Expansion Capital
	8%

	Telephone Equipment 
Manufacturer
	Telephone & Ancillary
Equipment Manufacturer
	California
	$6,500,000 Equity/Debt
	Expansion Broth
	4%

	Sports Equipment 
Manufacturer
	Golf Clubs
	Florida
	$2,500,000
	Working Capital
	8%

	Manufacturer
	Consumer Electronics
Personal Safety
Products
	Ontario, Canada
	$3,000,000 Equity
	Expansion Capital
	8%

	Food Producer
	Pet Foods
	Missouri
	$2,000,000
	Working Capital
	8%

	Manufacturer
	Medical Devices
	California
	$6,000,000 Equity
	Product Development
	6%

	Manufacturer
	Recreational Product
	California
	$500,000 Equity
	Product Development
	8%

	TV Communications
	Broadcasting
	Texas
	$5,000,000 Equity
	Development
	8%

	Drug Manufacturer
	Bio-Medical
	California
	3,000,000 Equity
	Development
	6%

	Retail Chain
	Appliance Sales
	Kentucky
	$4,000,000 Equity
	Expansion Capital
	6%

	Broadcaster
	Video Conferencing
	Texas
	$1,200,000 Equity
	Growth Capital
	8%

	Franchisor
	Education
	Texas
	$1,000,000 Equity
	Growth Capital
	8%

	Travel Agency
	Service
	Texas
	$2,000,000 Equity
	Expansion Capital
	8%

	Contd.


	CLIENT
	BUSINESS
	LOCATION
	FUNDING
	REASON
	FEE

	Manufacturer
	Heavy Equipment
	Texas
	$4,000,000 Equity
	Growth Capital
	8%

	Manufacturer
	Cooling Equipment
	New Mexico
	$3,000,000 Equity
	New Product
Development
	8%

	Distributor
	Medical Devices
	Texas
	$500,000 Equity
	Growth Capital
	8%

	Marina
	Service
	California
	$10,000,000 Equity
	Expansion Capital
	4%

	Franchisor
	Home Improvement
	Florida
	$4,400,000 Equity
	Growth Capital
	6%

	Manufacturer
	Communications
Equipment
	Texas
	$3,000,000 Equity
	New Product
Development
	4%

	Entertainment
Company
	Children's Restaurant
	Texas
	$750,000 Equity
	Corporate Development
	8%

	Retailer
	Tires
	Texas
	$500,000 Equity
	Corporate Development
	8%


SINCE OUR INDUSTRY IS SOMEWHAT SPECIALIZED AND UNIQUE, LET US HIGHLIGHT TWO AREAS THAT WE CONSIDER IMPORTANT.

First of all, we can generalize the make-up of a person who is successful in our business.

1. They have a sound business background, be it in marketing or administration.

2. They have the ability to empathize with CEO’s, Presidents, or owners of small, medium and large companies.

3. They have a flexible mind, and can grasp the basics in understanding a Client’s business.

4. They enjoy the challenge of assisting the Client seek the requested funding.

5. They enjoy the diversity of dealing with the wide range of Clients and their respective proposals.

Secondly, we can generalize as to the personal rewards for an individual in this business. They enjoy the no stress, fun approach with Clients. There are no office politics.

1. They enjoy an occupation where the Client needs us more than we need that Client.

2. They enjoy the potential high income stream.

3. They enjoy the interaction with motivated and dynamic business builders.

4. They enjoy the freedom of being their own boss, and setting their own schedule with Clients they appreciate. 

5. They enjoy the learning curve of examining and understanding a wide variety of business ventures.

6. They enjoy the long-term security of this business.

OUR ORIENTATION PROGRAM

Our orientation session thoroughly covers the two most important keys in this business:

1. How to start quickly, and 

2. How to earn the income we've discussed.

SOME OF THE AREAS YOU LEARN IN DETAIL

· How to locate and qualify numerous Clients.

· Making the presentation and signing the agreement with the Client - quickly and effectively.

· Negotiating the maximum fee with the Client.

· Assisting the Client in the formation of the marketing plan and business proposal.

· Developing potential Investor interest quickly by using our Investor base and executive summary mail outs.

· Moving potential Investors along to a fast track closing.

· Maximizing the use of the network and Investor database.

Our working manual includes all forms, reference material, and contracts, presentation letters, ad copy and back-up information you require on a day-to-day basis.

ASSURANCE OF CONFIDENTIALITY

Various Clients with projects that are often of a highly sensitive nature entrust Cumbria Capital Advisors, as a matter of routine, with financial information.

As a matter of corporate policy, we provide every Client, Investor, Partner, and any other individual or firm with whom we conduct business, our pledge that any and all information imparted, be it written or verbal, will be held on a strictly confidential basis. No information of any nature will be divulged, to any party, without the express written consent of the originating party.

Cumbria Capital Advisors also extend the same assurance of confidentiality to any individual, group or firm who provides us with background information for the purpose of consideration as an applicant for our Partnership position.

LAST BUT NOT LEAST....

As you are no doubt aware, we are rapidly entering into the "Information and Service Technology Age", whereby information, and the means to access and employ this information are fast becoming the instrumental tools of this new age. 

By combining this information (in our case, our Investor database) and the service (our Partnership Network), we have placed ourselves on the cutting edge of this revolutionin the economic marketplace. 

We have positioned our Partners and ourselves "on the information highway" in order to capitalize on the changing trends. 

The meaningful and serious money will be made in our financial markets for the foreseeable future, and our company, allied with our Partners, will reap the monetary benefits. 

Give some serious thought to being part of the future..

CUMBRIA CAPITAL ADVISORS
PARTNERSHIP AGREEMENT

This Agreement is between:

CUMBRIA CAPITAL ADVISORS
A body corporate having its registered office at _____________________ hereinafter referred to as "the Company",

AND;

(________________________________________________________)

a (________________________________________________________)

hereinafter referred to as "the Partner". 

WITNESSETH THEREFORE:

· The Company and the Partner are desirous of entering into this Agreement, as independent contractual agents for the purposes of effecting certain contracts with joint Clients and to be monetarily compensated both jointly and severally with respect to this contractual Client undertaking upon successful completion of the defined terms and conditions between the Company, the Partner and the Client.

· IT IS THEREFORE AGREED AND UNDERSTOOD THAT; 

1. The Partner will initiate contact with prospective Clients, without regard to geographic area, for the purpose of appraising and defining the Clients requirements or requests with respect to our services. 

2. The Partner will conduct a thorough examination of the Client's proposal to ascertain the viability of the Client's project, and in turn, arrive at a conclusion as to feasibility and undertaking.

3. The Partner, if satisfied, will present and explain the Client contract, as provided by the Company, and finalize consultant fees and web service fees in accordance with Company policy and procedures.

4. The Partner will submit three copies of the Client contract, a complete marketing package and all financial information and ancillary documentation to the Company.

5. The Partner, in conjunction with the Client, will prepare the Executive Summary.

6. The Company will prepare and email the necessary number of Executive Summaries to its current Investors, including in the summary information, the name, address, and telephone number of the Partner.

7. The Company will create an internet home web page for the Client and will host and monitor all internet information on the Client web site. The company will contract with various email bulk mail senders in order to send to "opt in" subscribers information about the Client web site in effort to attract both potential investors and customers.

8. The Partner will answer all inquiries received from the Executive Summary mail out, and in turn, provide the Client with these names so the Client can mail a complete business proposal to these interested parties.

9. The Partner will maintain a liaison with the Client to ensure a proper flow of information between all parties on a continual basis, and in addition, apprise the Company from time to time as to the status of the Client's projects.

10. Any and all fees, commissions, or other income derived by fulfillment of services to any Client will be divided evenly between the Partner and the Company, save and except that, whereby another Partner was instrumental in the providing of these services, then total said income will be divided equally by the three parties. Save and except; Any consultant fees earned by the Associate are kept by the Associate; Fifteen percent (15%) of web service fees are payable to the Associate after receipt by the Company.

11. The Partner hereby indemnifies the Company against acts of omission or misrepresentation, oral or otherwise, with respect to the Partner's representations to any Client or Investor. The Company hereby indemnifies the Partner against any acts of omission or misrepresentation, oral or otherwise, with respect to the Company’s representations to any Client or Investor.
12. The Partner recognizes that all procedures, systems, advertising copy, Executive Summaries, Investor names received through mailing lists or  advertising, contracts, or any other printed or orally disbursed information remains the sole proprietary right of the Company, and may not be employed, shared or otherwise used without the express written permission of the Company.  

13. This Agreement contains the full and complete contract between both parties, with no other warranty, guarantee or representation, written or oral. Neither party may bind the other party to any agreement or obligation without the express written permission of the other party.

14. This Agreement may be terminated by either party for cause with thirty day notice in writing to the other party. Termination of this Agreement does not cancel any moneys due to the other party, nor does it cancel any obligations, rights, or proprietary interests contained herein. Time is not of essence in this clause.  

15. Both parties agree to protect and insure the rights of the other party to this Agreement, and to act and perform in the spirit, essence, and good intentions so implied.

16. The Company agrees to hold in strict confidence the identification, the business dealings, the monetary earnings and the Client's and Investor's of the Partner, and not to release any such information to any party unless specific prior written permission from the Partner is granted.

17. The Company agrees to withhold the Associate's name, address, telephone number and email address and keep in strict confidence from both other Associates or their Clients, or Investors, unless permitted by written authorization by the Associate, such authorization to be notarized by an attorney or certified public accountant.
18. The Company hereby acknowledges receipt of $9,750 payable by the Partner, to the Company, with such one-time Partnership fee to be used to defray the expenses of administration and management of the Partnership program.

Signed at ________________________________, ________ this _______ day of ____________________, 20___.

CUMBRIA CAPITAL ADVISORS 

____________________________________

per: 

The Partner: 

____________________________________
INITIAL APPLICATION INSTRUCTIONS

Cumbria Capital Advisors through its advertising receives a great many inquiries, such as yours, requesting information concerning the expansion of our Partnership Network.

If you have a serious interest, we encourage you to review the enclosed information in order to determine your suitability to our program.

To move forward, follow the steps listed below.

1. Review all of the previous information thoroughly.

2. Print and fill out the 2-page Background Information Form and fax this form to (972) 421-1611.

THEN

1. Upon receipt, your background experience will be reviewed by myself and our Senior Partners.

2. I will then telephone you to answer any questions you may have and to further clarify any information we may require. I will also have one or two of our Senior Partners contact you to establish a mutual comfort level.

3. Should we agree on an association, we will then schedule yourself for our Partnership orientation on a mutually convenient date.

TIMING IS IMPORTANT

CUMBRIA CAPITAL ADVISORS
BACKGROUND INFORMATION FORM

Print off this form (5 pages) and fax to 972-421-1611
Name:

Business Address:

City:

State:

Zip:

Residence Address:

City:

State:

Zip:

Business Phone:

Residence Phone:

Fax:

Email:
Date of Birth:

Age:
Previous Employment History - Position: 

From:

To:

From:

To:

From:

To:

Management, Consulting, Financial or Investment Experience:

Business Brokerage or Realty Experience:

Venture or Investment Capital Experience:
Projects Undertaken Relative to our Objectives:

Management, Marketing or Administration Experience:

Do you have Current Clients Relative to our Business?

Do you have Current Investors Relative to our Business?

Indicate (circle) Income Level Over Past 3 Years: 

$20,000-$35,000 

$35,001-$50,000 

$50,001-$100,000 

over $100,001 

Licenses Held - Please list:

As a Partner, Would you be Full or Part-time?
If Part-time, What Are Your Other Business Interests?

If selected as a Partner, When Would You be Available for our Head Office Visit and Orientation?

Length of residence in Your Current Area?
Indicate (circle) Level of Education:

High School 

University 

Post-Graduate 

What Do You Consider Your Principal Business Strength?

What Are Your Financial Goals?
Do You Currently Maintain an Office?

Why Do You Feel You Would Be Successful as a Partner?

What Problems, Concerns, Frustrations or Conflicts Have You Previously Encountered in This Business? (If Applicable)

What Have You Found Successful?
Do You Feel You Could Assess and Appraise Client's Businesses?

Would You Anticipate any Problem in Presenting and Explaining Our Program to Various Clients’ Relative to our Business?

Do You Own a Computer?

What is The Best Day and Time to Telephone You for Further Discussions?
Any Comments?
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